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Message from the Ministers > 


n 1989, the GOUT Ent of Canada imiehedt ne i k 

Canadian Aboriginal Economic Development Strategy NALS Sy ee 

(CAEDS). This progressive initiative is based on solid. 
working partnerships between aboriginal people, federal and Eppes bei C 
provincial governments and the private sector. The purpose ARE GET 
is to help First Nations achieve their long-term economic | MER hea Neh 
development and employment goals. 


The strength of CAEDS is its commitment to ensuring that 
human, physical and capital resources are accessible and 
available to support aboriginal — he | 
economic development. The strategy 
enables aboriginal people to take the 
lead in defining their own goals and 
priorities. 


The strategy is implemented through 
the federal departments of Indian 

He Affairs and Northern Development, 
Industry, Science and Technology, and . 
Employment and Immigration. % 


Through its programs, DIAND assists. 
Indian and Inuit communities to: 


business and employment goals; 


[me develop the capacity to pursue their 
a 


negotiate access to benefits from major | 
resource development projects Sito te 
off-reserve; and tar dha Sea 


The Honourabie Tom Siddon y = 


(ie-  secure private and public sector investment in developing 
on-reserve resources. | | 


Since CAEDS’ inception, and with DIAND’s support, there Spee,” | 
has been tremendous growth in the capacity of aboriginal Reyer 

_ communities to initiate and manage their own development 
projects. As well, in the area of resource development, many 


-DIAND-funded projects have resulted in new potential La se 
being realized in oil, gas, ed mining, oe and Mbp aes tie 


tourism sectors. : Aa ti ov ytR Veaeehecek 


way pag VE 


Aboriginal people have often expressed their belief that — 
economic, political, social and cultural development are 
inseparable, and that true self-reliance will never be achieved 


/ as. long as Cy. are ote oe dependent on others. 


‘ The Canadian. Aboriginal Economic Development Strategy 
is a long-term commitment to help aboriginal people in 


Canada realize that goal of self-reliance. By bringing 


ig nt _ together aboriginal people, governments, and the private 


-sector, CAEDS is making a real contribution to expanding 
First Nations’ capacity to build their economic future, and © 
; has considerably enhanced their Date for success. 


. x The Honourable Monique Landry 


“CAEDS. has a broader goal as well — 
one which serves the interests of all 
Canadians. As we enter the 1990s, 


- Canadians are facing tough, demand- 


ing world competition. Aboriginal 
people have the as yet unrealized 
human, resource and business 
potential to play an important part 


in increasing our competitiveness. 


CAEDS provides the opportunity to 
work with them in partnership to” 
secure our place in the global 
economy. 


This brochure describes how the fed- 


eral government, through the activities 


of the Economic Development sector 
of DIAND, is keeping its commitment 


to Indian and Inuit communities to 


build for the future. We, as Ministers — 


o ie and ea Matic — under. the CAED Strategy will continue to | 
— - “work toward this goal, building | on the momentum of past — 


and present successes. 


ee 


The Hovuaritabie Tom Siddon 
Minister of Indian Affairs — 
_ and Northern Development 


The Honourable eh Landry 
Minister of State (Indian Affairs 
. and Northern Development) 


DIAND and. 
the Canadian | 
Aboriginal 
Economic 
Development 
Strategy 


anada’s aboriginal people want greater control 
over their affairs and the ability to chart a better 
economic future for themselves, their com-. 
munities, and their children. Now, with the 
implementation of the Government of Canada’s 
Canadian Aboriginal Economic Development Strategy 
(CAEDS), AbALsinAl people have the means of achieving greater 
economic self-reliance. 


Established in 1989, CAEDS is a direct response to the needs and 
aspirations voiced by aboriginal Canadians. Stated simply: CAEDS 
is the product of consultation, cooperation and commitment. 


CAEDS is administered in partnership with aboriginal Canadians 
by three federal departments, each with its own primary area of 
responsibility. Indian Affairs and Northern Development (DIAND) 
has lead responsibility for supporting community economic 
development and resource development; Industry, Science and 
Technology (ISTC) has the lead for business development and the 
establishment of aboriginal capital corporations; and Employment 
and Immigration (EIC) deals with employment and skills 
development opportunities for aboriginal Canadians. 


All three departments have a research and advocacy role: expanding 
understanding of the aboriginal economy; developing models 

of new local approaches to economic development; facilitating 
partnerships with investment, business and government institutions; 
and informing the public about aboriginal economic development. 


CAEDS brings government and private sector expertise together to 
work with aboriginal people and institutions who want to develop 
and expand businesses and resource development activities, and 
gain the skills and experience needed to find employment. The 
CAEDS partners work directly with aboriginal communities and 
individuals to plan the most practical and efficient means of setting 
up organizations and programs to meet their own economic 
development needs and aspirations. 


Of course, to be effective, CAEDS will require the development of 
cooperative relations between aboriginal organizations, Canadian 
industry, private sector financial institutions, other federal, provincial 
and territorial government CePA) local governments, and 
educational institutions. 
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_ opportunities, commercial development and other initiatives. 


£ SURPOTE BESS any ore achieving economic sel 


. The Canadian Aboriginal Economic Development Strategy is a ster 
toward greater economic autonomy for Canada’s aboriginal people, 
-and DIAND is a committed partner in working to achieve that | 

_ Objective. EN ee gape outlines the ath aties Grd s CAEDS programs. 


Indian Affairs and 
Northern Development 


The Benarirent of Tete Affairs and Northern Development 

~ (DIAND) has particular responsibility to foster and promote. 
community economic development and resource development 
-for Canada’s Indian, Inuit and Innu people. DIAND also has a 
variety of programs and services for capitalizing on regional | 


~ Here’ s FN, it ere 


Ue eabiabi aise y Economic 
_ Development Organizations 


The Community Economic Development Organizations (CEDOs) | 
Program exists to assist communities and their members to define 
their Own economic future. To meet these objectives DIAND, 

through its regional offices, provides funding support to CEDOs. 
_To date, there are nearly 350 CEDOs operating across 1 
providing the local organizational, advisory and 4d 


A CEDO can be an Indian band or ile 
_or Innu community (or group of c 
funding, the CEDO must be acco 
serves and deliver, as a minimu 
formerly delivered by eee Re 


In essence, , the: CEDO Program CO 
of aboriginal communities to take ch 
elena and ae while pr 


So, , exactly what does 


Plans for economic dd 
CPR aa rr and defi 


“Advocates communit 
_and levels of sone er 


Boo ices advisory se 
funding and needing a: 
_ business ae. 
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Initiates job- -related trair ir 


‘Develops Mallon operate 
financing prgetans aed 


Provides foliowotn guidatice’ 
looking: to promote and enhance thei 
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Regional Opportunities 


~The Regional Opportunities Program (ROP) provides the means 


for Indian and Inuit peoples to take maximum advantage of region- 
wide economic opportunities. Co-managed by DIAND regions and 
First Nations Advisory Boards. The ROP: 


Supports sectoral development institutions (SDIs) which meet — 
common regional needs for sectoral economic development in 
areas such as agriculture, minerals, energy, eae fishing, 
tourism and arts and Cratts: 


Facilitates participation in federal prowacaal agreements and better 
access to federal sector department services; and 


_ Funds policy research and innovative pilot projects which peers 


region-wide economic benefits. 


Commercial Development 


Under CAEDS, ISTC is designated as the first stop for business 
development assistance. ISTC’s responsibilities under this “one 
window” approach to business development financing are to assess 
the applicant’s needs and recommend the appropriate package of 
assistance. This may include a referral to DIAND for its unique, 
residual financial services. These services include: . 
Acting as lender of last resort for Indian businesses requiring loans 
in areas where an aboriginal capital corporation is not in place; and 


Approving ministerial guarantees for commercial loans to — 
unincorporated Indian-owned businesses situated on-reserve. 


As well, DIAND’s Commercial Development Program supports ) 


client initiatives and contributes to economic self-reliance by: 


Providing commercial development advocacy, brokerage and 
expertise to CEDOs and sectoral development institutions; and 


Selling portions of DIAND'S direct loan portfolios and ratte tpt 
for the collection of outstanding loans to eB ie ae and 


Inuit lending institutions. 


Resource Development 


Development of natural resources — oil and gas, minerals, forests, 
fisheries, and fur—is critical to the economic development of | 
many Indian and Inuit communities, and DIAND ensures support | 
in this important area. Whether it be making the best use of federal 
or provincial resource development program and services, identifying 
mineral reserves, developing tourism, enhancing forest lands, or 
bringing together joint development ventures with the public and 
private sectors, DIAND helps Indian and Inuit people put their 


‘resources to work to benefit their communities. 


DIAND Economic Development staff assist Indian and Inuit 
communities in the sustainable management of their resources. 


This includes: 
Ensuring the TaN aE RET EAC of reserve TA and forest inventories; 
Improving reserve forestry Bnd faineraty. ‘management; and 


Providing professional and -chnical expertise to sectoral 


institutions, and CEDOs, to help establish a SHO ger community 
economic resource base. 


The Resource Access Negotiations Program is an example of how 


co-operative effort can result in real gains for Indian and Inuit 
communities. This Bieta provides ee ee resources tO enable 


communities to: 


Negotiate a access to business, employment and other opportunities 
related to large resource developments means 


Attract investments for resource development on Indian land; and 


Contract with provincial, territorial and private sector interests 
to develop and manage resources on Crown lands. 


‘Other Economic 
Development Services 


In addition to its activities under CAEDS, the Economic 
Development Sector of DIAND offers various other programs. 
and services promoting greater aboriginal economic self-reliance. 
For instance: 


bacian Oil aad eae Canada IOGC), formed in 1987, helps Indian 
communities exploit their on-reserve hydrocarbon resources for 
their own benefit; 


Taxation Advisor 
systems; and 


For more information on the Canadian Aboriginal Development 
Strategy and the activities of the Economic Development sector of 


DIAND, contact: 


ATLANTIC REGION 
Director, Economic Development 
Indian and Inuit Affairs 
P.O. Box 160 

40 Havelock Street 
Amherst, Nova Scotia 
B4H 3Z3 

Tel: (902) 667-3818 


QUEBEC REGION 

Director, Economic Development 
Indian and Inuit Affairs 

P.O. Box 3725, Station Saint-Roch 
320 St. Joseph Street East 

Quebec, Quebec 

GIR V2 08 ir 

Tel: (418) 648-4104 


ONTARIO REGION 

Director, Economic Development 
Indian and Inuit Affairs 

5th Floor 

25 St. Clair Avenue East 

Toronto, Ontario 

M4T 1M2 

Tel: (416) 973-1278 


MANITOBA REGION 

Director, Economic Development 
Indian and Inuit Affairs 

Room 1100 

275 Portage Avenue , 

Winnipeg, Manitoba 

R3B 3A3 

Tel: (204) 983-2460 


SASKATCHEWAN REGION 


Director, Economic Development 


Indian and Inuit Affairs 
3rd Floor 

First Canadian Place 
2110 Hamilton Street 
Regina, Saskatchewan 
S4P 4K4 

Tel: (306) 780-5991 


ALBERTA REGION 

Director, Economic Development 
Indian and Inuit Affairs _ 

630 Canada Place 

9700 Jasper Avenue 

Edmonton, Alberta 

TSJ 4G2 

Tel: (403) 495-2802 
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INDIAN OIL AND GAS CANADA 
Room 654 i 

Harry Hays Building 

P.O. Box 2924, Station M 

220, 4th Avenue South East 
Calgary, Alberta © 

T2P 2M7 


_ Tel: (403) 292-5628 


BRITISH COLUMBIA REGION 
Director, Economic Development 
Indian and Inuit Affairs 

Suite 300 

1550 Alberni Street 


‘Vancouver, B.C. 


V6G 3C5 
Tel: (604) 666-5091 


NORTHWEST TERRITORIES REGION 
Director, Economic Development 

Indian and Inuit Affairs ~ 

P.O. Box 2760 


' 4914 - 50th Street 


Bellanca Building 
Yellowknife, N.W.T. 
X1A1R6 — 

Tel: (403) 920-8288 


WUKON REGION 
Director, Economic Development 
Indian and Inuit Affairs ar 


P.O. Box 4100 
Whitehorse, Yukon 
Y1A 3S9 

(403) 667-3314 | 


HEADQUARTERS 

Indian Affairs and Northern Development 
Les Terrasses de la Chaudiére 

10 Wellington Street, 16th Floor 

Ottawa, Ontario 

KIA OH4 

Tel: (819) 994-8140 


Published under the authority of the 
Hon. Tom Siddon, P.C., M.P., 
Minister of Indian Affairs and 
Northern Development 

Ottawa, 1991. 
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